
Challenge for Accorian

To create a single roadmap that covers both 

security and compliance. Furthermore, to 

manage regular updates of their audit cycle, 

policy procedures, and vulnerability 

management. This is to help speed up 

compliance and reduce friction.

The Client

The Client is a SaaS (Software-as-

a-Service) platform that provides a 

unified employee hub for 

businesses. The platform is 

leveraged by 100 companies 

operating in multiple geographic 

locations worldwide.
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This company 

continues to stay 

HITRUST certified 

and SOC 2 

compliant with 

Accorian

Challenge To The Client

To meet multiple compliance frameworks 

(HITRUST, ISO 27001, SOC 2) across 

various industries and geographies in 

less than a year. 
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Benefit To The Client

In contrast to their initial estimate that 

HITRUST and ISO would have taken them over 

two years, the client obtained all three 

credentials in about a year. We were able to 

manage all three frameworks with limited 

resources. This allowed them to demonstrate 

their maturity and growth in the health sector, 

with HITRUST, and in their international 

markets, with ISO.

Our Challenge

< We conducted one gap assessment 

across three frameworks, leveraging 

Accorian’s unified framework.

< As implementers and assessors for 

all three frameworks, we were able to 

deploy our expertise to create one 

team that could ensure the 

policies/procedures, implementation 

requirements, and audit evidence 

would fulfil the needs of all three 

assessments.

< Based on their objective and gaps, 

we recommended HITRUST first, 

followed by  ISO and SOC 2. Once 

HITRUST certified, they could cross-

reference controls to SOC 2 and ISO 

27001. 

< Initial HITRUST certification took 

ten months, and then SOC 2 and ISO 

certifications followed in just six 

months.
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About Accorian

Accorian is an established cybersecurity 

advisory firm with a global clientele that 

assists businesses of all sizes in improving 

their cybersecurity compliance and provides 

staffing for long & short term business 

needs. Our team includes cybersecurity and 

IT industry veterans who have held 

leadership and CXO roles at large global 

enterprises. Headquartered in New Jersey 

with offices in Canada, UAE, and India, they

bring extensive experience to our clients.
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